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Challenge 2: Training and time constraints

53%

Companies that see 
training as a barrier

45%

Companies that see time 
constraints as a barrier

Overcoming 

challenges in 

implementing RO&I 

solutions

Overcoming barriers to adoption

18

Getting sales teams to adopt RO&I solutions can be challenging due to the need for training and 

the perception of time constraints.

Strategy to overcome this challenge

Invest in comprehensive training programs and support materials to facilitate a smooth onboarding 

process. Streamlining the onboarding process and integrating RO&I solutions into existing 

workflows can significantly reduce time constraints.
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Challenge 3: Complexity of the solution

Challenge 4: Inertia/lack of momentum

35%

32%

Overcoming 

challenges in 

implementing RO&I 

solutions

Overcoming barriers to adoption

Companies may be deterred by the perceived complexity of 

implementing and using RO&I solutions, which can create resistance to 

adoption.

Strategy to overcome this challenge

Pick user-friendly RO&I with good training and support. Look for an 

intuitive interface, comprehensive knowledge base, and responsive team 

to ensure smooth implementation and ongoing ease of use.

19

Some organizations may not yet recognize the value of RO&I solutions or 

feel an immediate need to adopt them.

Strategy to overcome this challenge

Drive a proactive culture, educate on RO&I benefits and risks, and share 

case studies to build a strong investment argument for RO&I.
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Challenge 5: Cultural resistance and lack of 

leadership support

31% 27%

Companies that see cultural 
resistance as a barrier

Companies that see a lack of 
leadership support as a barrier

Overcoming 

challenges in 

implementing RO&I 

solutions

Overcoming barriers to adoption

20

Building a culture that embraces change and innovation is key to successful RO&I adoption.

Strategy to overcome this challenge

Drive cultural transformation with a shared vision, open communication, and an emphasis on the 

benefits of RO&I. Engage key stakeholders, set expectations, and address concerns. Show RO&I's 

positive impact on securing buy-in from leadership and the organization.
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